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25 January 1982 


MEMORANDUM FOR: Executive Director of Central Intelligence 


FROM: James N. Glerum 
Director of Personnel 
SUBJECT: SIS Ceiling and FTE 
REFERENCE: Your Memo dtd 22 January 1982, same subject 


Based on current projections and discussion with the Comptroller, 
I believe we will know what we need to know on FTE by March. With 
respect to SIS ceiling, the DDCI previously recommended we wait until 
May before firing the first round. Although SIS ceiling does not 
become an issue until July, we know enough now about SIS attrition 
and available headroom to begin developing strategy. We should be 


ready to talk in late February or early March. 


STAT 


erum 


— ce: Comptroller 
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